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Annual General Meeting 2017

All members of The Royal Horticultural Society (the “Society”) will have the opportunity to meet
Mambers of Council (who are Trustees of the Royal Horticultural Society), the Director General and
Leadership Team, and ask questions on past performance and future plans at the 2017 Annual
General Meeting which will be held at RHS Garden Rosemoor, Devon, at 2pm on Wednesday 12
July 2017. For further information about the meeting, go to www.rhs.org.uk/AGM or contact The
Secretary at the address shown below.

If you have any questions about anything contained in this Report or the accompanying Financial
Statements, please address these in the first instance to The Secretary, Royal Horticultural Seciaty,
80 Vincent Square, London SW1P 2PE, telephone: 020 7821 3034, email: secretary@rhs.org.uk.

We also welcome your suggestions on how the Report can be improved in future years, and invite
you to join us at this year's AGM.
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The four RHS gardens reached a significant milestone when they welcomed their two millicnth visitor
and all gardens have had their best year ever. Quite rightly, the staff across all the gardens should
be immensely proud of this achievement.

The RHS Campaign for School Gardening celebrated the recruitment of its 30,000th member. Ten
years ago, at the Campaign launch, such a success story could never have been imagined. To put
that number into context, it means that 67% of all primary schools and 77% of sacondary schools in
the UK now have access to RHS advice, guidance and insight into how gardening can bring lessons
to life and enhance learning.

Despite the many successes the Society has enjoyed over the past year, we can say with total
confidence that the RHS will not rest on its laurels and that we will continue to improve our
perdormance.

And it appears that my confidence in the RHS is shared by Govermment. Sue Biggs has been
awarded a CBE in recognition of her services to the environment and horticulture. What a truly
positive end to my review of 20168/17.

Sir Nicholas Bacon
President
Date: 09 May 2017
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build bridges with politicians, policy makers and key influencers. This unsean work is vital if UK
horticulture is to achieve its ambitions, one of which is the recruitment of a well-educated, motivated
and sustainable workforce. This year we aim to speak to more MPs and Ministers than ever before
as the horticulture sector, like most other industries in the UK economy, wrestle with the opportunities
and threats that our withdrawal from the EU presants.

We have a lot of important work to do this and £40 million fundraising to achieve, but | am incredibly
excited about whal we can achieve logather in 2017. These are exciting times for the RHS and UK
horticulture generally.

With your continued support, patience and understanding the RHS will be an even stronger, more

innovative and more dynamic charity, You inspire us to be better, brighter and more courageous
and for that | am truly grateful.

o

Sue Biggs
Director General
Date: 02 May 2017
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Media
The RHS shares its knowledge online through our website, social media streams and in print. Our
website (www.rhs.org.uk), attracted 18.5 million unique users, a 5% increase in traffic year on year.

We also publish a monthly magazine, The Garden, as well as The Planlsman, The Orchid Raview,
Hanburyana and a host of horticultural books to keep our members and the public informed about
the latest skills, design and practice of horticulture.

Science

The RHS is the recognised centre of excellence for horticultural science and advica. In Octobar 2015
we introduced the AHS Science Strategy 2015-2019 so we can equip people with the knowledge
they need to garden successfully in the future. Our strategy is based on lour key themas:

« A global knowledge bank for gardening and garden planis
* Plant health in gardens

+ Gardening in a changing world

» Plant science for all: people, plants, planat

Our scientists are committed to helping gardeners improve and develop their horticultural skills, as
well as identifying and promoling solutions to major issues. We carry out scientific research into
plants, their physiology, cultivation, identification, the pests and diseases affecting them and the role
they play in our environment. We also provide evidence-based horticultural advice to our members
and the wider public via our website, through lectures and seminars, and by leading the debate on
issues influencing horticulture and gardening.

Education
We aim to share practical knowledge and to inspire those of all ages and abilities with an interest in
plants and gardening.

We provide a ‘ladder of qualifications’, from the RHS Level 1 Certificate (accessible to amateurs and
a first step in vocational training for professional horticulturists), through to the prestigious Master of
Horticulture (AHS), a degrea-level qualification. The RHS is an Awarding body recognised by the
Office of Qualifications and Examination Regulations (Ofqual), ensuring accessibility to RHS
qualifications through colleges and other partners. Within our own Gardens we offer practical training
schemes for students through the RHS School of Horticulture, RHS apprenticeships and National
Gardening Scheme apprenticaships.

Our Campaign for School Gardening encourages children at primary and secondary level to become
involved in gardening and, for adults, we organise lectures, courses and workshops in our Gardens
and around the country.

We also offer a number of bursary funds to support plant research, expeditions, study tours and
conference attendancas around the world.

Retail

We offer excellent shopping opportunities for members and visitors in our four Gardens and al our
Flowar Shows. Sales are generated through ocur plant cenires, gift shops and bookshops, with RHS
Garden Wisley olfering the best selection of horticultural books and plants in the UK. Sales through
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Objectives, Achievements and Developments

The RHS was founded in 1804, and our core objective is 1o be the world's leading gardening Charity
by inspiring passion and excellence in the science, ant and practice of horiculture. In 2014 we were
delighted to introduce the RHS Vision, our 10-year Strategic Investment Programme of £160 million
to enable us to provide even better inspiration and advice for more people, and help secure and
improve the future of horticulture. Our Vision is to enrich everyona's life through plants, and make
the UK a greener and more beautiful place. In everything we do, we will aim to use our Guiding
Principles, which are to: Inspire. Involve. Inform. Improve.

Our Strategic Objectives for 201617
Our key achievements against our Strategic Objectives are surmmarised on the following pages.
1. To be known, loved and trusted as the Charity for all gardeners.

We believe the pleasure and benefits of gardening should be available for everyone.

» We welcomed over 2 million visitors to our gardens — a 6.6% increase on 2015/16.

« QOur website attracted an average 1.55 milion unique visitors every month, up from 1.49 million
the previous year. Qur friends on Facebook increased to 183,421 and we now have 120,821
{ollowers on Twitter, 146,298 on Pinterest and have more than doubled the number of those using
Instagram to 25,598,

* We organised our fifth National Gardening Week from 11-17 April 2016, an event supported at
our four Gardens, private and public gardens, and by the garden centre and nursery industry
across the UK. It provided the opportunity for us to strangthen and promote our Graening Grey
Britain campaign which encourages people to use horticulture to transform unloved spaces.

« We worked with the Evening Standard newspaper, on its “Estate We're In” project to transform a
community space in Angell Town, Brixton. Residents helped designer Ann-Marie Powell to plant
the RHS Greening Grey Britain garden at RHS Chelsea Flower Show in May and afterwards the
plants used were donated to Brixton. RHS staff worked alongside residents to plant up the space.

2. To safeguard and advance the science, art and practice of horticulture for the benefit of
future generations and the environment.

Who will protect the nation's individual gardens and plants if we don't?

* Qur bursary scheme provided financial support for a range of hosticultural projects including
ovarseas expeditions, study tours, conference attendance and work placements at botanic and
historic gardens around the world. A combined tolal of £102,496 for 87 bursaries were awarded
to prolessional and student horticulturists to broaden their skills, knowledge, and experience.

« Our Restore a Book appeal to safeguard some of the horticultural treasures in our RHS Lindley
Library raised £35,700 in the year, leading to the restoration of 1,222 books and other
publications.

= At the RHS Chelsea Flower Show we organised our first Front Garden Summit and brought
together more than 100 policymakers, developers, planners, garden designers and landscapers
\o discuss creative, inspired solutions to slow down the loss of front gardens.
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a joint venture with Three Counties Agricultural Society. We also started work on our new event,
RAHS Chatsworth Flower Show, Darbyshire which will take place in June 2017,

= As part of our Investment Programme, we unveiled a new landscape masterplan by landscape
architect Tom Stuart-Smith for our fifth garden site, RHS Garden Bridgewater in Salford, Greater
Manchester and employed its first Curator, Marcus Chilton-Jones. This garden will bring the best
in horticulture to thousands more people in the North Waest.

= Landscape plans by Christopher Bradley-Hole for the new developments at RHS Garden Wisley
were also made public. We progressed plans for the new-lock front of house and with the
completion of a wooden framed Barn building we are now able to relocate staff and the Wisley
Garden Library from Aberconway House, Work continues across Wisley as we invest £60 million
in our flagship gardan.

* QOur Rockel Science project concluded with 600,000 children from more than 5,000 schools
growing seeds that had spent time in space with British astronaut Tim Peake and comparing them
to seads that had remained on earth. Their results were analysed by Biomathamatics & Statistics
Scotland and reported in our Rocket Science: Our Voyage of Discovery summary document.

5. To nurture and grow our membership throughout the UK.

We want to be open, relevant and indispensable to all gardeners so that increasing numbers want
o join us.

« At the end of the financial year, we had 472,157 members, a record high and a nel increase of
23,180 members on the previous year.

* The number of Fellows, our top membership tier and another important source of support,
reached 144,

6. To provide a voice for all gardeners.
QOur aim is to be the trusted voice of authority for the many and the few.

* We meel regularly with our Plant Committees and specialist Plant Societies, and communicate
regularly with Affiliated Societies. We aim to improve the service we give to gardeners with
specialist interests.

* Qur Plant Trials team worked closely with the gardening trade to explore ways for the Award of
Garden Meril 1o appear more frequently at points of sale. We continue to work closely with
organisations such as the Horticultural Trades Association to help ensure that the Award of
Garden Merit and Perect for Pollinators logos are used to maximum benefit.

= Through the Ornamental Horticulture Roundiable Group (OHRG), a collaboration with other
horticultural industry and trade organisations, we meel every quarter to raise the profile of
horticulture with Government and progress the group’s Action Plan.

* We met with Andrea Leadsom, Secretary of State for the Environment, and conlinue to
demonstrate to Government the positive social, economic and environmental contribution
horticulture makes, such as driving tourism and making our communities better places to live.
Together with our colleagues in the indusiry, we will continue 1o raise the profile of the industry.

* In July with the OHRG, we held the Health and Horticulture Forum at the RHS Hampton Court
Flower Show to draft the Charter for Horticuliure and Health.
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* We hosted our now Annual Volunteers Day to thank our 1,300 volunteers for their valuable
conlributions.

10. To have efficient business practices that deliver maximum income for our charitable
purpose.

We conslantly strive to improve and ensure an effective, stable infrastructure.

= We constantly review our administrative costs to ensure thal maximum funds are spent on our
charitable works.

= We are continuing with the development of a new Customer Relationship Management system
in-house; this will provide a comprehensive understanding of our members' and other customers’
interactions with us, thereby enabling us to provide them with a more targeted and salisfying
parsonal service.

* The Internal Audit Team develops an annual risk-based audit plan and its reviews continue to
lead to improved procedural efficiencies across the Society. Internal Audit focuses on adding
value and strengthening our internal control framework.

» Secretarial and Finance continue to conduct detalled reviews of our high-value contracls,
providing us with assurance that the Sociely is adequately protected when entaring into new
commercial agreemants.

The Year Ahead

Our Strategic Investment Programme, first outlined in 2014, remains a major focus. We believe our
projects (part of the £160 million investment) will change perceptions of us and deliver significant
improvements for the benefit of our members, the public and horticullure. We receive no government
junding and will increase our income by improved performance and also by the much-appreciated
donations of our supporters so we can fund our charilable projects to make a world of difference to
paople and horticulture.

We firmly believe that through our work, including the Invesiment Programme, we will, in the years

ahead, deliver more benefits to an increasingly broad range of people of differant ages, backgrounds
and skill levels throughout Britain.
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Treasurer's Financial Review
Results for Financial Year 01 February 2016 - 31 January 2017

The Society has continued its record of successful financial performance during 2016/17, once again
generating a net surplus in excess of our budget. The net surplus before gains on invesiments was
E6.1m and income increased by 7.9% to a record £82.5m whilst, during the year, the rate of
investment in our Strategic Investment Programme has gathered pace.

Membership of the Society continued to expand, and grew o a record 472,157 (2015/16: 448,977),
an increase of 5.2% over the previcus year's record membership, Over the past five years, our
membership has steadily increased by over 70,000, an increase of 17.8%.

Total Members

400,735 A14 595 A1R AT ad AT 157
S0, 000 _ L 2

400, 000
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100,000
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MNew events in the Gardens, and the growth of the existing Christmas Glow event in particular,
resulted in record-breaking visitor numbers for the year with over 2 million visitors across the four
Gardens for the first time, All Gardens had record years, with Harlow Carr exceeding 400,000 visitors
and Rosemoor exceeding 200,000 visitors for the first time.

Over the past five years, visitor volumes across our four Gardens have increased by 449,000 (29%).

Total Visitors
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The £160m, 10-year Strategic Investment Programme is now well under way and the Society Is
committed to investing a substantial part of its reserves and anticipated future net income into this
inspirational long term undertaking, the potential from which is huge, underpinning our ability to
achieve the ambitious charitable aims thal the Society is striving for in the coming years. Of the
anticipated £160m investment, the Society is seeking to raise in excess of £40m from fundraising.
To date, we have already invested £20m in projects and it will be necessary to designate further
elements of the Society’s reserves over the coming years lo the Strategic Investment Programme
Fund (currently £49m), in order to ensure sufficient funds are available to complete this challenging
programme.

The key contributors to our net income, together with other salient elements of the Society’s financial
affairs, are explained below and further datails are available in the Consoclidated Stalement of
Financial Activities on page 32.

Income

The Society generated total income of £82.5m, compared to £76.5m in 2015/16, an increase of
7.9%. A breakdown of this year's income by major area is shown below:

Breakdown of income by major area

Other
£2.0m (2%) | |
Sponsorship I e s

£2.6m (3%) s \ | Trading
K \ ." £23.8m [29%)

Gardens | ———————
£6.8m (8%)
Donstionsand] _—
Il l_r'-'-f
Legacies
£8.4m (10%)
II.-"r
x"r Members and
Shows -/ T~ Marketing £20.2m
£18.7m (23%) (25%)

Trading income includes retail operations from all four RHS Gardens, events income from gala nights
al the Chelsea and Hampton Court Palace Flower Shows, income from advertising in The Garden
magazine and income from hiring out of the Lindiey Hall. Al £23.8m (2015/16: £23.3m), it represents
28% of the total income of the Society and was £0.5m (2.4%) higher than in 2015/16.

Income from the Members and Marketing division, at £20.2m (2015/16: £18.3m), is higher than last
year by £1.9m (10.4%), and is 25% of the Society’s total income; this continues to represent a major
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source of funds to re-invest in our charitable projects. As menticned above, membership numbers
increased to yet another new racord of 472,157 by year-end,

AHS Shows income increased to £18.7m (2015/16: £18.2m), up £0.5m, (3.0%), representing 23%
of the Sociaty’s income. The Chelsea Flower Show was once again a sell-out, with 165,000 visitors.
RHS Hampton Court Palace and Tatton Park Flower Shows were impacted by lower than planned
sales in the weeks directly before the shows; however, attendances at these events still amounted

to 135,000 and 63,000 respectively. In the coming year, our shows income will see a material
increase with the addition of the Chatsworth Show.

Lagacies and donalions increased to £8.4m (2015/16: £6.9m) as awareness for the Key Investment
Projects grows, with increases in gifts to the Society; this will be a critical income stream over the
naxt few years.

RHS Gardens income, which includes gate receipts and catering but excludes income from retail
operations, reached £6.8m (2015/16: £6.0m), up £0.Bm (12.6%). As previously mentioned, Garden
visitor numbers exceeded 2 million and grew by 6.7%, with all Gardens having their best ever year.
Catering customers at the Gardens also continued to grow on the back of this.

Expenditure
Total expenditure in the year was E76.4m (2015M16: £71.1m), an increase of £5.3m (7.4%) which

included spending of £4.0m on Key Investment Projects within the Strategic Investment Programme.
A breakdown of this year's expenditure by major area is shown below:

Breakdown of expenditure by major area

Doenations and Sponsorship .,
Legacies | £0.5m (1%) '\ |
£1.3m (259 R e Other

\| -£0.7m (-1%)
Horticulture o \ I RHS Gardens

A
| £1.3m (2%) ) [ | £22.1m (29%)
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‘and Education / '
£3.4m (%) f,f‘“

i Science and
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£4.5m (6%) /

/
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Marketing \

£11.4m {15%) 1"".,_ Trading

 £15.6m (20%) |

o Shows
E17.0m (22%)
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AHS Gardens had a total expenditure of £22.1m in 201617, up £2.9m on 2015/16. Investment in
headcount and horticulture across the gardens are the major drivers of the increase on prior years,
helping to ensure that our world class gardens are maintained, improved and developed.

Shows had a total expenditure of £17.0m in 2016/17, up £0.9m on 2015/16. The increase came from
the investment in a new central shows hub used for all shows, and from increased costs of security,
particularly at Chelsea.

Trading expenses of £15.8m are £0.4m lower than in 2015/16, a decrease of 2.6% on prior year. All
areas within Trading have achieved decreased expenditure through tighter purchasing and better
management of resources.

Members and Marketing continued 1o focus its efforts and expenditure on supporting the growth in,
and providing excellent service to, our membership, whilst also partnering with third parties to reach
polential members who wouldn't ordinarily consider joining the RHS.

Science and Collections expenditure i5 in line with 2015/16, a year in which cosls increased by
£2.0m, thereby conltinuing the high level of investment in this area, recognising and rewarding the
talent which will ensure the future of great scientists within the RHS.

Communities and Education expenditure has increased by £0.2m on 2015/16 due to additional
resources lo support the RHS Campaign for School Gardening.

Horticulture expenditure (covering Irials, bursaries, pariner garden support and Affiliated Societies)
is in line with last year.

The Society's Strategic Investment Programme increased its expenditure in 2016817, with £4.0m
invested as revenue expenditure (in addition to the capital expenditure of £8.5m discussed below).
Revenue expenditure included £0.7m on garden masterplanning fees across Wisley and
Bridgewater Gardens; £0.2m on our Community Qulreach projects across the UK, £0.5m lowards
our "Horticulture Matters” programme wheare wa have committed to make horticulture a career to be
proud of; £1.2m towards IT and Digital resources in order to bring our systems in line with 21* century
requirements; £0.3m towards increased Horticultural Science resources; and E£0.8m covering
additional resources required as support 1o the Society in delivering all the different projects that
make up the Strategic Investment Programme.

Fixed Asset Investments

Al the year-end, the Society held Fixed Asset Investmenis valued at £96.7m (2015/16: £90.8m) as
set out in Note B. These investments either provide support for the Society's reserves or are
earmarked for allocation against future expenditure on the Strategic Investment Programme. The
Investments Committee oversees the Society’s investments and is responsible for the review of the
Sociaty’s investment performance.

Endowments gified to the Society total £5.0m and form part of the Fixed Asset Invesiments, The
Sociaty's endowed investments are managed on a lolal return basis with 3.5% of the endowment
fund balance withdrawn each year and made available for bursaries. In accordance with this policy,
Council transferred £135k from the endowment (o restricted funds for spending in the year. In bursary
funds where these balances have not been fully expended, the unspent balances are carried forward
for spending in the following year.

Registered Charity Mumber 222879/ 50038262 20
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= Strategic Investment Programme Funds of £49.0m representing the funding support which has
been specifically designated to date for the on-going Key Investment Projects within the Strategic
Investment Programme for capital and revenue projects which have been grouped into three
projects; Existing Gardens, 5% Garden and Community Outreach. Over time, the execution of
tha Strategic Investment Programme will lead to further elements of the Society’s reserves being
similarly designated. It is envisaged that this investment programme will take a minimum of ten
years to complete, commencing fram 2014, The capitalisation of this major capital programme
will lead to annual transfers between this fund and the Fixed Asset Fund.

The balance on unrestricted reserves, after the above designations (which includes the Reserve
Policy Fund), is held in General and Trading Funds of £15.7m to provide working capital for the
Society and its trading subsidiaries (RHS Enterprises Ltd and RHS Special Events Lid).

Pensions

The consclidated and Scciety balance sheets include the pension net liability on the 1974 Defined
Benelit Pension Scheme of £8.0m as al 31 January 2017 (2015/16: £5.0m). The deficit is disclosed
for FRS 102 purposes, valuing the Scheme's liabilities based on actuarial assumptions and assels
al market rates as at the financial year-and.

The defined benelit pension schame was closed to future service accruals in May 2009. Whilst the
closure of the scheme helps 1o minimise s exposure, the Sociely will remain subject to future
volatility in the pension scheme's liabilities as a result of changing actuarial varables. We will
continue to seek and evaluate opportunities to reduce the pension scheme net liability.

Capital Expenditure and Disposals

In 2016/17, capital expenditure amounled to £10.9m (2015/16: £2.6m). Of this, £8.5m related to the
Strategic Investment Programme which forms part of our landmark £180m investment in the future
of horticulture by 2023/24. Expenditure has increased considerably compared to previous years as
several of our Key Invesiment Projects are now underway. Expenditure has been incurred on
delivering various projects throughou! the year including a new reception and Library Entrance at
the Lindley Library in London, enabling works for large projects at our Wisley and Hyde Hall gardens,
as well as architects’ and consultants' fees across all sites including our new RHS Bridgewater
garden in Salford.

Amongst the larger capital additions at our gardens, £4.6m was spent at Wisley on infrastructure
works in readiness for the new Welcome building, the Centre for Science and Horticulture, and new
office accommodation. At Hyde Hall, capital additions on the expansion of the Welcome building and
enabling works for the new Hyde Hall Hilllop development amounted to £1.5m. Expenditure of £0.7m
on a new Garden Room at Rosemcor for events was also being constructed during the year which
is due for completion in Spring 2017. The balance of capital expenditure represents a combination
of architects’ and consultanis’ fees as we continue with design development of the projects at the
various siles,

There were no sales of fixed assels in the year. Costs of £1,804k, and accumulated depreciation of
£1,437k were written off as disposals in the year.
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Outlook

The Society has made significant strides towards delivering our Strategic Investment Programme.
The next 4 years will see the delivery of a number of the large capital projects and our absolute focus
is now on ensuring the successful exacution of these important and complex undertakings, and on
managing the attendant risks, whilst continuing to exercise close control over the day to day running
of the Society's normal operations and to provide our members with a first class experience.

As | have indicated in previous years' reports, we will need to deploy a significant part of both our
investment reserves and our fulure annual operating surpluses o meet the costs of the Strategic
Investment Programme of this scale. In addition, to supplement the Soclety's own resources, we
will need o raise additional funds from donors and external funding bodies and this is a central focus
of our efforts in 2017, building on the momentum developed in 2016. Given the size and ambition
of our plans, we need to maintain the tight govemance structures that are in place around each of

the major projects, in order to continue to control carefully both the financial and the project
management challenges that they present.

Motwithstanding the diversity and scale of these undertakings, we continue to view the future with
confidence.

A

Alastair Muirhead

Treasurer
Date: 089 May 2017
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Structure, Governance and Management

The Society is a registered Charity incorporaled and governed by a Royal Charter and by Bye-Laws
approved by the membership. A copy of the Charter and Bye-laws can be found in the "About the
RHS' section of the website {www.rhs.org.uk) or obtained on request from The Secretary al the
address shown at page 4.

A summary of the Society's structure, governance and management arrangements in 2017 is
provided below. This broad structure — which emphasises the *H' for *Horticulture' in RHS - has been
in place since December 2012, though it has been adjusted in the past year with the disbanding of
the Pensions and Remuneration Committee and establishment of the Remuneration Committee in
its place (with any other responsibilities being absorbed by the Commercial Board).

Council and Trustees

The governing body of the RHS is Council. This comprises the President, Treasurer and up lo fifteen
ordinary members, all of whom are elected by the RHS membership, and up 1o two co-opted
members. The members of Council are the Trustees of the Soclaty. The President is the Chairman
of Council. The current members of Council are shown cn page 2.

Election and Appeintment to Council

The President and Treasurer are elected annually by the members of the Society at the Annual
General Meeting (AGM). The other filteen elected members of Council usually serve for an initial
term of five years with at least three retiring each year and their successors being elected by the
membership at the AGM.

Co-opted members are appointed by Council to serve for up lo one year to the date of the AGM with
the opportunity of re-appointment for one further year. Co-option provides an opportunily to recruit
additional members to Council who offer particular skills, knowladge and exparience.

If a vacancy arises during the year, Council has the power o appaoint a new mamber. An appointed
member will serve until the date of the next AGM, after which the post will be fillad by elaction.

All members of Council must be members of the RHS and eligible under Charity law to serve as a
Trustee. No ordinary member of Council may serve for longer than 10 years unless made eligible fo
stand for election for one further term of up to five years in accordance with the Society’'s Bye-laws.

A Nominations, Appointments and Governance Commiltee comprising both serving members of
Council and other members of the Society, is responsible for identifying candidates for elaction to
Council after having regard to the role description, the person specification and the skills, knowledge
and experience of existing members. The Commitiee also makes recommendations on the
candidates thal should receive Council's support at elections.

The rules for the election of President, Treasurer and ordinary members of Council can be found in

the ‘About the RHS' section of our website. Copies of the role description and person specification
for each of these positions can also be found within the same section.
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Remuneration Committee - reports to Council and is responsible for approving the remuneration
of the Director General and the Leadership Team.

Advisory Groups and Forums
Council and the Leadership Team of the Soclety also appoint advisory groups and forums to provide
specialist advice to the Society and the wider gardening public.

Some 350 members of the Soclety have served on these committees during the past year in a
voluntary capacity, generously giving their lime and expert knowledge.

The terms of reference for all boards, committees and advisory groups can be obtained from The
Secratary at the address shown on page 4. Further information aboul the governance and
management arrangements of the Society can also be found on our website.

RHS Trading Companies
Our active trading companies are:

RHS Enterprises Limited {(RHSE)
RHS Special Events Limited (RHSSE)

Bolh companies donate their available profits under Gift Aid to the Sociely, thereby assisting the
funding of our non-commercial, charitable activities.

Each trading company has its own Board of Directors. The Directors’ Report and Annual Accounts
for each of the RHS trading companies are available on request from The Secrefary of the RHS.

Management of the Society

The day-to-day running of the Society is delegated to the Director General and her Leadership Team.
A copy of the scheme of delegations to the Leadership Team can be found in the ‘About the RHS'
section of our website, or on request from The Secretary. Each Leadership Team member has a
division under their control and is responsible for the Society’s operational activities and delivery of
the Strategic Objectives agreed by Council. The Leadership Team during 2016/17 weare:

Ms Sue Biggs Director General

Mrs Ruth Evans Director of Education, Funding & Communities
Dr Alistair Griffiths Director of Science & Collections

Mr Mark Morman Director of Finance

Ms Hayley Monckton Director of Communications

Mrs Jan Nix Director of Risk & Govemance

Mrs Sally Charleton Director of Customer & Commercial (appointed 1 August 2016)
Ms Lucy Semmens Director of People

Mr Matthew Rooke Director of Technology & Editorial

Mr Tom Shelston Director of Members & Marketing

Dr Tim Upson Director of Horticulture

Salaries of the Society's Leadership Team are set according to market rates, the level of skills and

experience required to deliver the roles, and affordability. Salaries for the Leadership Team and
Director General are considered annually by the Remunerations Committee.
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While Council is of the opinion that it has undertaken all reasonable steps to ensure that the major
risks to which the Society is exposed are identified and reviewed and that there are systems in place
to mitigate them, it is aware that such processes are designed to manage rather than eliminate all
major risks and that it can only provide reasonable, but not absolute, assurance.

Major risks to the Society include:

a) Strategic Investment Programme (SIP) delivery

To ensure adequate resourcing of the SIP, recruitment requirements for additional resources
have been identified and actioned. There is continued monitoring to ensure the cormect level of
personnal are in place with the correct skills to facilitate delivery of each project. Given the
importance of external fundraising to the financing of the SIP, an RHS Fundraising Group has
been established; this meets regularly to monitor fundraising progress and provides regular
updates to Council. There is continual monitoring by the Leadership Team of the high quality of
our "business as usual® activity to ensure that the SIP programme is not detracting from this.

b} Weather
The weather can significantly impact Garden and Show visitor numbers as well as sales income.
While this cannot be eliminated, measures have been taken to reduce the impact, including
increasing garden events, encouraging pre-booking of tickets and growing online sales.

Council is committed to ensuring that best practice for the identification and management of risk is
applied across the Sociaty.

Health and Safety

The Society maintains rigorous procedures for ensuring the health and safety of its visitors, staff and
volunteers based on proportionate principles of risk management. Council members keep health and
safety under regular review.

Equal Opportunities

The RHS is committed to providing equal opportunities for all employees and to avoiding unlawiul
discrimination in employment. The Society regularly reviews practices and policies to ensure that
they effectively assist in putting this commitment into practice.

Employee Involvement

The decision-making processes incorporate regular feedback from the Employee Consultation
Group, as a representative group for all employees across all RHS Sites. The ECG meets quarterly
with the Director General, Director of Human Resources, Senior Managers and members of the
Leadership Team. Employees are encouraged to participate in Employee Engagement Surveys to
provide feedback which is then reviewed and forms a part of the decision-making process.
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Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements
in accordance with applicable law and regulations,

The Charities Act 2011 and the Charities and Trustee Investment (Scotland) Act 2005, and the
regulations made thersunder, requires the Trustees to prepare financial statements for each
financial year in accordance with United Kingdom Generally Accepted Accounting Practice {United
Kingdom Accounting Standards and applicable law), including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland, which give a true and fair view of the state of
affairs of the Charity and the group and of the incoming resources and application of the resources,

including the income and expenditure, of the Charity and group for that perlod. In preparing these
financial statements, the Trustees are required to:

select sultable accounting policies and then apply them consistently;

observe the methods and principles set out in the Charities SORP (FRS 102);

make judgmenis and accounting estimates that are reasonable and prudent;

slate whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

= prepara the financial stalements on the going concern basis unless it is inappropriate to presume
that the Charity and group will continue in business.

The Trusteas are responsible for keeping proper accounting records that are sufficient to show and
explain the Charity's and group's transactions and disclose with reasonable accuracy at any lime
the financial position of the Charity and the group and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations
2008, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended) and the provisions of the trust deed. The Trustees are also
responsible for sateguarding the assets of the Charity and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charilable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Auditors
nt Thormton UK LLP were reappointed as auditors to the Society at the AGM on 27 June 2016.

n
President of the RHS and Chair of Council
Date: 09 May 2017
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Independent Auditor's Report to the Trustees of the Royal Horticultural
Society

We have audited the financial statements of the Royal Horlicultural Sociaty for the year ended 31
January 2017 which comprise the Group and Society balance sheets, the Group and Society
statements of financial activities, the Group statement of cash flows, and the related notes. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 the Financial Reporting Standard applicable in the UK and Republic of Ireland.

This report is made solely to the Charity's Trustees, as a body, in accordance with Section 154 of
the Charities Act 2011 and section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005. Our audit work has been undertaken so that we might state to the Charity's Trustees those
matlers we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity
and its Trustees as a body, for our audit work, for this report, or for the opinlons we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities set oul on page 23,
the Trustees are responsible for the preparation of the financial statements which give a true and
fair view. We have been appointed as auditor under sections 151 of the Charities Act 2011 and
44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with
regulations made under those Acts. Our responsibility is to awdit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing (UK
and Ireland). Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting

Council's website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statemants
In our opinion the financial statements:

» give a true and fair view of the state of the Group's and parent charity's affairs as al 31 January
2017 and of the Group's and parent charily's incoming resources and application of resources,
including the Group and the parent income and expenditure, for the year then ended;

« have been propery prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

+ have been prepared in accordance with the requirements of the Charities Act 2011, the Charities
and Trustes Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotiand) Regulations 2006 (as amandad).
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR

THE YEAR ENDED 31 JANUARY 2017

2016
Unresiricted  Restricted Endowmenl 2017  Restated
Funds Funds Funds Total Total
Note £'000 £'000 £000 £000  £000
IHCOME AND E FROM: 1iv)
Donations & Legacies 2 6,061 2,303 . 8,364 6,854
Grants 75 65 . 140 .
CHARITABLE ACTIVITIES:
Membars and Marketing 20,214 ] - 20,214 18,313
Shows 18,740 - - 18,740 18,156
AHS Gardans 6,755 - - 6,755 5,998
Communitios and Educatiosn Ba7 " 2 ga7 458
Horiculture 280 4 - 284 17
Sciancs and Collectiona 120 s . 145 102
OTHER TRADING ACTIVITIES ;
Trading Income 23,830 = - 23,830 23,282
ip Income 2 585 - - 2,568 2,027
INVESTMENTS 2 5TE = 21 sa7 B42
OTHER 11 190 - . 180 51
Total BO,063 2,377 21 B2.461 76,450
“EXPENDITURE ON: V)
RAISING FUNDS
Denations & Legacies 1,328 = = 1226 1,308
Trading Costs 15,610 - - 15,610 16,025
Sponsorship aar - - 487 358
CHARITABLE ACTIVITIES 34
Membars and Markeng 11,368 ) - 11,368 G442
Shows 17,013 - - 17,013 16,103
AHS Gardans 20,855 1,198 - 22,053 19,148
Communities and Educalhon 3.1ar 310 - 3,447 3224
Hasticulfure 1,178 108 g 1,286 1,282
Scence and Colleclions 1682 - 4,488 4213
OTHER 12 (713) ‘ = (713) (29)
Total 74,5895 1,768 T6,363 71,080
MNET INCOME BEFORE GAINS ON
INVESTMENTS 5,468 809 21 6,088 5370
Gaing on invesiment assels B, 21a 5,307 - o1& 6,223 820
NET INCOME 10,775 609 837 12321 6,190
Translars batween funds 21a 1,346 (905) (441) - .
Other recognised (losses)gains:
Actuarial (lossespgaing on delinad
banafil pension schamea 21a, 28 (3,015) . . (2,015) 1,526
“NET MOVEMENT IN FUNDS B, 208, 218 9,106 (298] 496 Ba06 7716
Recenciliation of funds:
TOTAL FURDS BROUGHT
FORWARD 20a. 21a 118,633 5,604 4,542 128,678 120.863
TOTAL FUNDS CARRIED FORWARD 20a, 21a 127,639 5,308 5,038 137,885 128,679

There are no other gains & losses other than those disclosed above. All transactions are derived from

continuing activities.
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CONSOLIDATED BALANCE SHEET
AS AT 31 JANUARY 2017

2016
207 Restaled
Mote £'000 E'000 £'000 £'000
FIXED ASSETS
Tangible assets 13a 63,502 54,855
Invesimenis 8 96,728 80,773
160,230 145,628
CURRENT ASSETS
Stock 16 1.736 1,793
Debilors 17 6,478 B, 741
Cash at bank and in hand 25 10,727 11,558
18,938 EﬂllﬂBE
CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR
Incomme in advance (24,002) (21,850)
Creditors (7,721) (9,074)
18 (31,723) (30,724)
HET CURRENT LIABILITIES (12,784} (10,632)
CREDITORS: AMOUNTS FALLING
DUE AFTER MORE THAN ONE YEAR 19 {1,431) (1,268)
MET ASSETS BEFORE PENSION LIABILITY 146,015 133,728
Defined benefit pension scheme liabiity 28 (8,030) (5,048)
MET ASSETS AFTER PENSION LIABILITY 137,985 128,679
CAPITAL FUNDS
Endowments 21a 5,038 4 542
INCOME FUNDS
Restricted funds 21a 5,308 5,604
Unrestricled funds;
Designated funds 21a 120,002 108,949
Genaral & Trading Funds 21a 15,667 14,633
Pension Reserve 21a (8,030} (5,049}
Tatal unrestricted funds 127,639 118,533
TOTAL FUNDS 21a 137 128,679
approved by Councll on 09 May 2017 and signad an their bahall by:
r M
I\—.._._-—-—-—"'A =
Sir Nicholas: Alastair Muirhead
Presidant Treasuns
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SOCIETY BALANCE SHEET
AS AT 15T JANUARY 2017
2016
2007 Heslated
Mot £'000 E'000 £000 E'000
FIXED ASSETS
Tangible assets 13b 63,569 54,891
Invasimants B 86,728 80,773
Invasiments in frading companies 14 110 110
160,867 145774
CURRENT ASSETS
Stock T8 G5
Debtors 17 8,719 10,334
Cash at bank ard in hand 3,004 4,208
13,788 14,607
CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR
Incoma in advanca (19,890) (17 586)
Craditors [6,742) (11,928)
18 (26,632) (29,514)
HET CURRENT LIABILITIES (12,844) (14,807
CREDITORS: AMOUNTS FALLING
DUE AFTER MORE THAMN ONE YEAR 19 (1,431) (1,268)
MHET ASSETS BEFORE PENSION LIABILITY 146,132 128,598
Defined benafit pension scheme liability 28 (8,030) (5.043)
MET ASSETS AFTER PEMNSION LIABILITY 138,102 124,550
CAPITAL FUNDS
Endowments 21a 5,038 4,542
INCOME FUNDS
Festricied funds 2ia 5,308 5,604
Unrestricied funds:
Designated funds 21a 120,002 108,948
General & Trading Funds 21a 15,784 10,504
Pansion Resare 21a (8, 030) (5,048)
Tatal unrestricted funds 127,756 114,404
TOTAL FUNDS 138,102 124,550

ts ware approved by Councll on 049 May 2017 and signed on thelr behad by

el K

Sir Alastair Mulrhead
Presidani Treasurer
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CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 JANUARY 2017

CASH FLOWS FROM OPERATING ACTIVITIES:
Het cash provided by operating activities

Cash flows from investing aclivities
Interest recaivad lrom Investimenis

Dividends received from investimenis

Sale of investmenis

Purchase of tangibla fixed aszsais

Purchass of investments

Movament in Cash within pooled invesimenis

Net cash used in investing activities

Change in cash and cash equivalents in the
reporting pericd

Cash and cash equivalents at the baglnning of
iha reporiing pericd

Cash and cash equivalents at the end of the
reporting period

Registered Chanty Mumber 222878/ SCO38262
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24

a5

24

27
£'000  £'000
10147
88
506
141“4
(10.812)
(15.579)
312
(10,581)
(434)
32,088
31,665

2016
Rastated
E"000 E'000
7473
133
7486
10,951
(2,611)
(24,818)
_(160)
{15,559)
{B,086)
40,185
EE,CIEI!E
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iil) Fund accounting

Unrestricted funds comprise the Designated funds, the General fund, non-charitable trading funds,
and the Pension Reserve. Designated funds are General funds designated for specific purposes by
Council. The General fund is the accumulation of surpluses and deficits and is available lor use at
the discretion of Council in furtherance of the Society's general charitable objectives. The non-
charitable trading funds represent the reserves of the trading subsidiaries. The Pension Resarve
represents the deficit or surplus on the Royal Horticultural Society (1974) Pension Scheme on an
FRS 102 basis (see Note 28).

Restricted funds are funds that are 1o be used In accordance with specific restrictions imposed by
the donors. Permanent endowment funds are capital funds where Council has no power to convert
the capital into income. The Society's endowment funds are managed on a total return distribution
basis. Income generated from the endowment funds are added to the capital endowment fund. 3.5%
of the endowment fund balance at 30" September is released as restricted income in the following
financial year,

The Society was granted permission by the Charity Commission on 28 Novembar 2012 1o adopt
the use of a total return policy in relation to its permanent endowment funds. The Society adopted
this policy from the financial year ended 31 January 2014 (see Note 21b).

iv) Incoming resources

Incoming resources represent the total income receivable during the year comprising membership
subscriptions, income from shows, gardens, horticulture, scientific, communities and educational
activities, income from trading subsidiaries, invesiment income, legacies, donations and sundry other
income.

Donations and legacy income are recognised in the accounts when there is entitlement, probability
ol receipt and the amount is quantifiable, Donations income includes gift aid donations on
membership subscriptions and garden entry tickets. Gift Ald is recognised on an accruals basis.

Members and marketing income is mainly made up of membership subscriptions which are credited
lo incoming resources over the period to which the membership relates. Life subscriptions are
credited to incoma in equal instalments over a ten year period.

Shows income primarily includes ticket sales, trade stand sales, catering commission and other
sundry show income such as show guide and car parking sales, Income in advance for shows and
other activities is recognised at the time of the show or other activity.

AHS Gardens income includes garden entry licket sales, rental income from the retail areas localed
al the gardens, catering sales and event income.

Communities and education income includes sponsorship of community projects, as well as exam
and course fees for horticullural qualifications. Exam fee income is recognised at the time of the
exam sitting.

Harticultural income is generated from membership subscriptions and insurance renewals from
Affiliated Sociaties. All gardening clubs and horticultural societies with an annual membership
subscription are eligible to join the RHS Affiiated Societies schama.

Science and collections income is primarily funding received lrom oulside bodies to carry out
horticultural scientific studies.

Trading income is generated through retail areas at each RHS garden, mail order sales, the lelling

out of event space in London, publications such as The Garden magazine, commercial images and
gala income from the RHS Chelsea Flower Show and the RHS Hampton Court Palace Flower Show.
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ix) Investments

Investments are stated at fair value on the balance sheet date. The Statement of Financial Activities
includes the net gains and losses arising on revaluations and disposals throughout the year. The
funds are largely invested to generale an above inflationary retum.

%) Operating leases
Operating lease rentals are charged to the Statement of Financial Activities on a straight line basis
over the term of the lease.

xi) Funds transfers

Funds translers primarily arise when endowment funds are transferred to restricted funds under the
total return distribution basis. Funds transfers also arise from the expenditure of restricted funds on
capital projects. The funds are transterred into general funds as the capital costs are expended.
Fund transfers can also arise due to the reclassification of a restriction.

xii) Pension schames

The Society contributed during the year to a defined benefit scheme, which was closed lo new
entitlements in January 2002. The pension scheme was closed to future service accruals on 31 May
2009. The pension scheme is administered by Trustees and the assels are held separately from
those of the Society. Independent actuaries complele valuations at frequent intervals, usually
triennially.

The fund movements and liabilities for this Scheme have been recognised in the accounts according
to the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and as
detailad in Mola 28,

The Sociely also operates a defined contribution pension scheme. The assels of the scheme are
held separately from those of the Society in an independently administered fund. The amount
charged agains! profils represents the contributions payable lo the scheme by the Sociaty in respact
of the accounting pericd.

xili) Stock
Stock is valued at the lower of cost and net realisable value. It substantially relates to products sold
in the retail shops and plant centres al our gardens and shows. It does nol include any work in

progress.

xiv) Taxation
The Sociely is exempt from corporation tax on its charitable activities.

xv) Basis of consolidation
The consolidated financial statements include the financial statements of the Society and ils
subsidiary undertakings made up to 31 January 2017.

xvi) Foreign exchange

Transactions in foreign currencies are recorded using the rate of exchange ruling at the dale of the
transaction. Monetary assets and liabilities denominated in foreign currencies are translated using
the rate of exchange ruling at the balance sheal date.

xvii} Financial Instruments

The Soclely only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial Instruments are initially recognised at ltransaction value and
subsequently measured al their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest mathod.
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Total support costs across all activities were E7.5m (2016: £7.1m). These include cosls associated
with providing central management, IT, HR, finance and other central services to the Charity's staff,
volunteers, gardens and other activities. Costs have been allocated on the basis of headcount (see
Naote 5a).

Expenditure increases are mainly due to additional spending on Kay Investment Projects as part of
the Strategic Investment Programme.
3b. Analysis of Expenditure on Charitable Activities - Society

The total resources expended on charitable activities in the Society during the year comprise the
following:

2016
Direct Support 2007 Rastated
Cost Cost Total Tatal
£'000 E£'000 £'000 E'000

Charitable expenditura
Mambars and Marketing 10,873 630 11,503 9,399
Shows 16,746 574 17,320 16,632
AHS Gardens 18,554 4,171 &2, 765 18,992
Communities and Education 3,018 817 3,536 3,329
Horticulture 1,146 168 1,314 1,330
Science and Collections 3,673 979 4,652 4,408
Total Resources Expended 54,051 7,039 61,090 55.080

4. Governance Costs

2016

2017 Restatad

E'D00 £'000

Audil Feas 50 43
Internal Audit 289 33z
Secratanal 388 308
T27 BE4

Governance costs relate to the general running of the Society and include costs for internal and
external audil, Secrefarialt, legal advice for Truslees, and cosls associaled with meating
constitutional and statutory requirements such as the cosi of Trustee meetings and the preparation
of the statutory accounts.
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6. Net Movement of Funds

Met movement of funds is arrived at after charging / (crediing):

2018
2007 Restated
£000 £°000
Depreciation (including trading companies) 2,835 2,700
Auditors’ remuneration:
« Audit current yaar 50 43
- Audit undar/{over) provision prior year 5 (15}
- Othier professional services 20 41
Internal Audit 289 332
Operating lease rentals - Land & Bulldings 68 B2
- Othar Assels 120 100
7. Employee Remuneration
Permanent Staff Casual Staff Total
2017 2016 2017 2016 2017 2016
£'000 £'000 £'000 £'000 £'000 £000
Emiployee costs during the penod:
Salaries and wages 20,976 19,204 2421 1,851 23,397 21,145
Social Secunty 2,051 1.836 159 113 2,210 1,848
Pensions 2202 2,226 ) 43 2,261 2268

25,229 23,356 2,639 2,007 27 BE8 25,363

Redundancy and termination payments in 2017 amounied to £2k (2016: £88k). Thesa payments
were as a result of a review of resources required. There are no outstanding redundancy and
termination payment liabilities for 2017 (2016: Enil).

The average number of regular full-time and regular part-time employees calculated on a full-time
basis during the year was:

207 2016
Humber MNurmiber
Staff employed in funds generation:

Trading activities 126 128
Fundraising activities 14 13

Staff employed in disbursement of Charitable expenditure:
Members and Marketing 63 &7
Shows 42 41
AHS Gardens 298 276
Communities and Education ar 36
Haorticulture 13 13
Science and Collactions i | 67
Support 119 111
T3 742
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The Leadership Team were reimbursed a total of £28k (2016: £49k) for expenses during the

period.
2017 2016
£000 £000
Travel & Subsisience 27 43
Enfertaining - 1
Accommeodation 1 &
28 48
8. Fixed Asset Investments
UK Cash UK Unit
Instruments Property Trusis Total
£°000 £'000 £'000 £'000
Market Value at 1 February 2018 15,873 B0 74,820 80,773
Less: Disposal proceads = - {14,894) (14,0894)
Add: acquisitions at cost - - 15,579 15,579
Add: nat gain on revaluation at 31 January - 5 5,281 5,286
Add: net movement in cash B4 = . B4
Markat! value at 31 January 2017 15,857 BS 80,686 96,728
Historical cost at 31 January 2017 15,956 30 71,578 87,564
Analysed as follows
£000
UK Fixed Interast 24,011
Owverseas Fixed Interest B, 252
UK Equities 4,121
Overseas Equities 23,716
index Linked 3,618
Commodities 1,778
Bonds B.a74
Cash Instrumants held within pooled investmen) vehicles” 4,982
78,552
Cash Instruments held separately®” 15,956
Diversflying Strategies 1,135
Market value at 31 January 2017 06,643
UK Propery B85

Markat value at 21 January 2017

Invesimanis in LK at market valua

Invesimenis culside the UK al markat valus

Market Value of UK and Mon-UK Invesimants

96,728

63,472
33,11

e e,

85,643

*Cash instruments held within pooled Investmant vehicles managad by third party invesimean! managers

**Cash instrumanis managed by AHS

Registerad Charity Number 222879 SC038262
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12, Other expenditure

Other expenditure includes the tax calculated on subsidiary profits donated under Gift Aid to the

Society less tax relief recelved; expendilure on the investment properties in Wisley village, and
investment managemeant fees.
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14. Investment in Trading and Other Companies

Tha Society's total investment in 2017 and 2016 of £110,101 consists of £100,000 in RHS
Enterprises Limited (01211648); E100 in RHS Special Events Limited {031 19017); £10,000
in Horticultural Halls Limited (02074555) and £1 in RHS Publications Limited (04438083). Tha
Society has 100% ownership in all four companies.

Horticultural Halls Limited and RHS Publications Limited are both dormant companies. The
Profit and Loss Account and Balance Sheat for the two trading subsidiaries, RHS Enterprises
Limited and RHS Special Events Limited are shown below.

AHS  RHS Special

Enterprises Evenls Total
£'000 E"000 E'000
Profit & Loss Accounl
Tumaowver 22,018 4734 26,752
Cost ol Sales (B,426) (1,025} (9.451)
Gross profit 13,582 3,709 17,301
Adminisiration expanses
(net of interest racaabla) (6,992) (225) (7.217)
Oiher oparaling income G670 - B70
Met profit 7.270 3,484 10,754
Taxation {1,454) (8T (2,151)
Profit(loss) for the year 5,816 2,787 8,603

The figures above include the transfer of trading items between the Society and its subsidiaries
which have been eliminated in the Consolidated Statement of Financial Activities (SoFA) to
show income of £27.3m and net profit of £12.1m. These resulis form part of the Trading and
Sponsorship activities in the SoFA.

RHS RHS Special

Enterprises Events Total
Balance Sheet £'000 £'000 £'000
Fixed Assels 54 . 54
Current Assels 5,420 4,118 8,536
Current Liabilities {1,528) (3,643) (5,168)
Long Term Liabilites (10} - (10}
Amounts owing to the Society (3,781) (484) (4,265)
Mel (Liabilities)/Assals 157 (11} 146
Share Capital 100 - 100
Reserves 57 (11) 46
Equity Shareholdars’ funds 157 {11} 145

Registered Charity Number 222878/
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Herbarium

The Royal Horticultural Herbarium at Wisley is the largest Herbarium dedicated o the study
and rasearch of ornamantal plants in the UK and has an international role as a major repository
of standard specimens of cultivaled garden plants.

Composition and Remit:

The current Harbarium is estimated to exceed 83,000 specimens, mostly collected post-
1880 but many earier specimens. Galhering ol specimens began around 1860.

The majority of specimens are of omamental plants. Collections come principally from the
following sources:

i RHS gardens, especially Wislay

il AHS Trials

fil RHS Shows, primarily the plants that are given awards

iv Plant Heritage collections

v Plants sent for identification to the Bolanists by members

It incorporates a number of major collections including the British Pleridological Society
(BPS) herbarium of fern cultivars, the Alpine Garden Society and the Heather Sociely
harbaria and the Frederick Hanbury herbarium of European plants collected mainly in the
19" Century.

Around 1000 new specimens are collected and pressed each year.

Wild collected plants are not a focus of the Herbarium, but are represented by a number
of collections:

i Hanbury Herbarium

il Botanical expeditions searching for garden-worthy plants, such as George Forrest,
Ludiow & Sherrill, and some more recent Society funded expeditions.

il Donated historical collections.

iv Native and naturalised plants, invasive species and garden weeds.

Crop plants, including fruit and vegetables, are nol represented to any extent in the
Herbarium.

All new acquisitions and disposals are compared against the Accession Policy (May 2008).

The Herbarium is continuing to capture digital images of its specimens.

Nomenclatural Standards Collection:

These are specimens or images that are used to authoritatively fix the identity ol a cultivated
plant and are the equivalent of type specimens in botanical herbaria.

The Herbarium at Wisley was one of the foremost proponents of the Standard Specimen
programme, now an integral part of the International Code of Nomenciature for Cultivated
Plants (2009).

There are 10,050 standard specimens in the Herbarium lo date (2,750 Herbarium
spacimens, 7,300 images).

The Herbarium continues 1o add to its collection of standard cultivated garden plants from
AHS Trials, RHS Shows and contributions directly from nursernes and breeders.

Registerad Charity Number 222879/
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17. Debtors due within one year

Conszaolidated Society
2016 2018
2017 Hestated 2017 Aestated
£ 000 E'000 E'0on E£000
Trade deblors 2,254 2 684 1,450 1.741
Amaounis due Irorm subshdiaries - . 4,103 5,130
undertakings
iCiher deblors 1,787 1,149 1,829 TE62
Taxalion recoverable 188 E=a ] 188 06
Prepayments 2,247 2,402 2,049 2,185

5,476 6,741 9,719 10,334

18. Creditors amounts falling due within one year

Consolidated Society

2016 2016
2017 Restated 2m7 Restated
£'000 £000 £'000 E000

Income in advance: members daferrad
subscriptions 13,020 12,227 13,020 12,228
Incomae in advance: other 10,982 9423 6,870 5,358
Income in advance total 24,002 21,850 18, 17,586
Trade credilors 1,240 1,372 1,054 1,054
Taxation and social sacurity 430 1,404 81 a7
Oithar creditorns 1,267 2,104 1,080 5,048
Accruals 4,784 4,194 4,527 3,853
1,723 30,724 26,632 29,514

All the income in advance al the start of the year was utilised during the year, except lifte membarship.
The balance at the start of the year for these life memberships was £1,470k, £216k was utilised during

2016/17 and deferred income for new life memberships was £381k, resulting in a balance of £1,635k
at 31 January 2017.

19. Creditors amounts falling due after one year

Consolidated Society

2016 2016
2017 Restated 20M7 Hestated
£'000 E000 £'000 £000

Income in advance:
members’ deferred subscriptions 1,420 1,254 1,420 1,254
Incoma in advance: other 1 14 11 14
1,431 1IEE 1|-I-31 1,268

Registared Charity Number 222879/
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20b. Comparative results by type of fund 201516 - Society

2016
Unresiricted Restricted Endowment Restated
Funds Funds Funds Total
£'000 £'000 £000 i 1]
INCOME AND ENDOWMENTS FROM:
Donalions & Legacies 14,874 1,420 = 16,38
Granks . - - -
CHARITABLE ACTIVITIES:
Membears and Markeding 18,071 . . 18,071
Shiows 18,240 - . 18,240
AHS Gardens 7.075 2 T.077
Communities and Education A58 2 458
Horticulune 315 - - s
Science and Colleciions 102 . - 102
INVESTMENTS aie - 24 B4z
OTHER 453 - - #53
Tolal 60,504 1,424 24 61,952
Expenditure an:
RAISING FUNDS
Donations & Legacies 1.368 - - 1,369
CHARITABLE ACTIVITIES
Members and Marketing 9,399 . 9 3949
Shows 16,832 * 16,832
AHS Gardens 18,430 582 - 18,8682
Communites and Education 314 188 - 3,320
Harticultane 1,221 10 1,330
Science and Collections 4,348 &0 4 4048
OTHER - - -
Total 55,540 918 . 56,459
MET INCOME BEFORE GAINS ON
IMVESTMENTS 4,964 &505 24 5483
Gains on nyvesimeant assats TEd . a8 B20
"HET INCOME 5.748 505 60 G313
Translers betwoen lunds (16 89 {73
Other recognisad gains/{losses):
Aciuarial gains on defined
banglit pansign schema 1,528 - - 1,528
“NET MOVEMENT IN FUNDS 7,258 534 {13) 7 B39
Reconciliation of funds: 3 F,
TOTAL FUNDS BROUGHT FORWARD 107,148 5010 4,555 116,711
TOTAL FUNDS CARRIED FORWARD 114,404 5, 604 4.542 124,550

Registered Charity Number 222879/
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ENDOWMENT FUNDS
The Coke Trust provides bursanes for hariculiveal students and

traindng.

The Blaxall Valentine Scholarship esiablizhed a scholarship for
the collaction of plants.

The Guemay Wilson Fund was eslabished to further the
horticultural work of the Society,

The Hyde Hall Endowmenl Fund was established on the iransler
of the garden into the Soclety's care. This relates Io ixed assals
and nol & fund and, as such, was reclassified 1o designated funds
in 201617 o cormect the classilication on initial lan.

The Wisley Endewment Fund was eslablished undar the lammes
of the Hanbury Trust. It is vesied in the Socioty only 50 long as the
Society uses Wisley garden as an expanmanial garden,

The Eric Young Seholarship provides funds for an orchid
sludant Ig rain al Wislay.

Knowles Bequest lor study of horicultune in M

The Shropshire Horllcultural Seoclely Scholarship pfm
funds for a shedent io train i Wislay.

RESTRICTED FUNDS

The Marthern Hortiguliural Saelety Funds represant the assels
acquired by the Socialy on the marger with the Morham
Horticulural Society. This relates o fixed assets and nol & fund
and, as such, was reclassified lo designated funds in 201817 1o
eormact the classification on indial recognition,

Garden Development Funds ara held lor development projects
within RHS Gardens.

Education & Training Funds ara held for horicultural sducation
and lraining,

Field Research Facility is lor the development of the cenlre.
Bursary funds represen| the incomea from the endowad bursany
funds less the sxpendilure.

SIP Restricted funds provide lunding for the Siralegic
Investment Programme.

Other Rastricted funds provide lunding for awards, madals and
gther harticulural purposas.

UNRESTRICTED FUNDS

Designated Funds

The Fixed Assel Fund represents the net book wvalue of the
Sociely’s tangible fined assets,

Tha Reserve Policy Fund regresents ihe rigk-pesesoed resanse
requirngd in tha event of a significant disruption to the Society's

The Wisley Development Fund has boen eslablished 1o improve
thia infrastruciure and enable refurblshment of Soclaty owned
propadties i Weslay Villagae.

Sirategic Investment Programme [SIP) Funds represents the
unding suppart which has been specifically designated (o date for
the on-going SIP which have been divided into 'Key Invesiment
Projects’ (KIP). Il & envisaged that this invesimant programme,
which began in 2014, will take a minimum of len years fo

comiplato.

KIP: Existing Gardens Fund represents the funding suppor
which has been uulgmudmmuuprﬁammm
eaisling AHS Gardans.

i mnﬂudanﬂﬂﬂﬂmhm Sciance &
Leaming al Wisley. This will provide the facilities to
defiver and engaga gardensrs wilth lour Koy Siralégic
science themes, namaly a global knowledge bank on
gardonang and garden plants; plant health in gardens,
gardaning in a changing world; and plant scionce for all
people, plans and the pdanel.

Registered Charity Mumber 222878/
SC038262

(i} A new visitar hub and welcome space at Wiskey. Tha improved
visitor entrance will include an exhibition space. Plant sales
will be at the fore o engage better with visilors and encourage
more people to purchase and grow plants. A dadicated
lor specialist UK nurseries will promole plants and offer
axpertise through a sedes of evenls. The Wishey shop will
slock our unrivalled range of garden sundries, hoiculiual
books and gifts, alongaide a new calé and restaurant facillias,
and a prominent plant centre.
A new Leaming Centre and new horiculbural speciacle al
Hyde Hall. The Leaming Cenlre will inchude a Bving teaching
gardan and will benalit thi 144 schools and 10,000 sludents
across Easex by providing them with a resource 1o leam abow
ing and horticulture. The UK's largesi perennial
meadow will ba crealed Lo help inspire and encourage smallar
perennial meadows around the country in peopla’s owm
and community spaces.
At Hardow Carr, |he Hamogale Arms will be resioned and
reunfled with ithe histodcal bath house around which the
ganden was founded, The sireamssde garden will be extended
and eshibition space created wihin the Harmogale Armd
alongside the addition of & dedicaled events buliding,

(i}

(iv)

KIPF; 5" Garden, Bridgewaler Fund represents the investimenl set
asids to develop an additional Society Garden near Saliond. This will
provide tens of thousands more people with the benelits of having an
RHS Gardan within thair vicinity. The garden centra will have a rangs
of horticultural leatures and significant biodiversity of plants. It will have
a calendar of events, including shows, with a focus on laaming both lor
adulls and children, banalfiiting local schoals and commumities, and
bacsting the lacal economy by visiors. .

KIP: Community Dulreach Fund represenls the lunding support lor
grassrools communly gandening. The AHS runs Europe's biggest
community gardening campaign, RHS Brtain in Bloom. Amound
200,000 paopla from a vaniety of ages, cullures and backgrounds an
wolved in transforming public spacas that banafit an estimated 2
milion people. This lund is to help suppon gressrocts community
gardaning in an even more direct and maaninglul way. Our leams give
hands-on suppor, bulld local parinerships and creale wolsnbaaring
cpporunities to suppor community gardening. The funds will halp
exiend these schames inlo mons regions around tha UK,

The Designaled Pension Fund répresents the acluadally-assessad
reserve (o lund the defich on the Royal Horticultural Sociaty (1974)
Pension Schame.

General and Trading Funds

The General and Trading Funds will ke used lo support the general
working capial requirements of the Sociely. Tha proposad axpansion
al tha scope of the Strategss Investment Programme will require furthar
funds to be designated in their support in due course. Translers
betwean Ganaral Trading Funds and Designated Funds will be made
accordingly.

Transfers

Transfers between endowment and restricied funds refiect
adjustments required lor the tolal relum accounting policy (see Note
21b). Translars between unresiriciad and designaled funds reprosent
capital expenditure where asset purchases/devalopments are hald and
depreciated in designated funds. Within resiricled funds, lunds
pravipusly categorised as Education and Trakning hunds have been rg-
categonsed as SIP resincled lunds. Thess are lunds orginally raised
from the Chelsea Appeal which included lundraising lor the Hyde Hall
Leaming Cenira,

]
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23. Net cash inflow from operating activities

2016

2017 Rastated

£'000 £000

Increase in Sociaty funds 6,098 §,370
Pension Fund movement, excluding actuanal gainslozssas (34) {18)
Investment income receivable (604) (B80)
Depreciation charga 2,835 2,685
Fixed asset disposals 368 .
Decrease’|Increase) in stocks 57 (44E)
Decreasef{increase) in debtors 265 (1,629)
Increase in creditors 1,162 2379
Net Cash inflow from operating activities 10,147 7473

24. Reconciliation of net cash flow to movement in net cash funds

£'000 £'000
Decreass in cash in the yaar {831)
Cash inflow to cash investmenis 387
Movement in net cash funds (434)
Met cash funds al 1 February 2018 32,088
Mel cash funds at 31 January 2017 31,665
25, Analysis of changes in net cash funds
Balance Cash Balance
01.02.16 Flows n.oiaz
£'000 £'000 £°000
Cash at bank and in hand 11,558 (831) 10,727
Cash includad wilhin nvastimenis 20,541 Ja7 20, 8538
(MNole B)
32,009 (434) 31,665
Registered Charity Numbar 222878/

SCo38262 &2
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1) Empleyee benefit obligations — amounts recognised in the balance sheel:

207 2018

E'000 E000

Present value of lunded obligations (32,742) [26,294)
Fair value of plan assals 2,712 21,245
(8,030) (5,049)

Present value of unfunded obligations - -
Unrecognised pasl service cost - -
Daficit (8,030) (5,048)
Net Liability (8,030) {5,048)

As required under FRS 102, the Scheme's assets for this accounting period are based on bid price.
Thea prior year Schame's assets were calculated on tha same basis.

The pension plan assets do not include ordinary shares issued by the sponsoring employer nor do they
include property occupied by the sponsoring ampioyer.

2) The amounts recognised in the SoF A are as follows:

2017 2016

E'000 £'000

Mal imerast 183 201
Tolal expense 183 201
Actual return on plan assals 3,862 (261)

3) Changes In the present value of the defined benefit obligations are as follows:

2017 2016

£°000 €000
Opening defined benefit obligation 26,294 28,537
Interest cost 962 BYS
Actuarial loss/{gain) 6,008 {2.481)
Benafils paid (612) (ES5T)
Closing defined banelit obligation 32,742 26,204

Active membars of the Scheme ceased to accrue benefils in respect of pensionable service from 31
May 2009, although benefits earned prior to this date remain linked to pensicnable salary on future
withdrawal or netirement,

Registerad Charity Number 222878/
sCo38262 B4
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b) Demographic assumplions

(il Assumed lile axpactancy in years, on retirement al age 65

As ai As at
an.mar 31.01.16
Retiring today
Males 22.5 g2.4
Femates 24.6 24.5
Retiring in 20 years
Males 24.7 248
Females 269 26.8

(i) Pre reliremeni mortality rates

The following mortality rates represent the probability of a person of an exact age, as shown

below, dying within ona yaar.

Age Males Females
X0 0.0003 Quoooa
40 00005 0.0003
50 00010 Q0008
60 00033 Q0024

B) Amounts for the current and previous lour periods are as follows:

2017 2016
£'000 E000
Diefined bensfit abligation 32,742 26,294
Plan assats 24,712 21,245
{Dedicit) (8,030) (5,049)

Registerad Charity Mumber 222879/
SC0a8262

2015 2014 2013
£'000 E'000 2 E'D0D

28,537 25,580 26,048
21045 19,634 19,142
(6,591) (5856 (6,906)
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Donors and Supporters

The AHS relies on the generous gifts, donations and bequests given by members and supporiers.

Legacias

Mr John Reginald Ager

Mr Stanley Frederick Aston

Miss Ingeborg Bratman

Miss Susan Angela Challenor

Miss Gladys Irane Culvar

Mz Margarel Elizabeth Ealon

Mrs Mair Elizabeth Enoch

Mr Keaith Harland

Miss Gloria June Janes

Mr John Reginald James Mansbridge

Donaticns = Charitable Trusts and Individuals

Augusta Charitable Trust

The Harriat Burion Charitable Trus!
The Lord Faringdon Charitable Trust
The Mational Gardens Schemp

Tha Oliver Ford Trust

The Pater Sowearby Foundation
Clore Duffield Foundation

The Schroder Foundation

Steel Chanlable Trusi

The Roger De Haan Charitable Trusi
The liifie Family Charitable Trust
Jane Hodge Foundation

Registered Charity Number 222679/
SC038262

Mrs Jean Gray Marriott
Mrs Phyllis Mary Philpatt
Mrs Joan Mary Preston
Miss Barbara Joan Pyrah
Mr Reginald George Selley
Mr Frank Thomas Squires
Mr Philip Anthony Taverner
Miss Jean Taylor

Mrs Elizabath Anne Taylor
Miss Dorothy Ruth Tumer
Miss Joan Mary Young

Reger and Ingrid Pilkington Charitable Trus!
The Rothermera Foursdation

Salomon Oppenheimer Philanthropic Foundation
Sandra Charitable Trusl

The Topinambour Trusi

UK Space Agency

The Monument Trust

The J.P, Marand Charitable Trusi

The Ernes! Cook Trusi

Mushroom Trust

Shropshire Horticuliural Society
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Governance Boards and Committees

Audit and Risk Committee (reporting to Council)
Dame Mary Keegan (Chairman from 13 July 2018)
Sir Michotas Bacon

Mr Alagtair Muirh=ad

Mr Matthew Lindsey-Clark (elected 11 October 2016}
Mr Meil Lucas

bir Mark Portar

Mr Philip Rego
Mr John Ward

Commercial Board (reporting to Council)
Mr Alastair Muirhead (Chairman)

Sir Nicholas Bacon

Kr Christopher Blundell

Kr David Doamonay

Mr Dannis Esplay

Mr Mark Fane

Mr Matihew Lindsey-Clark

Mrs Avril Mantindale

Mr Mark Forter

Mrs Katherine Thomas (elected 13 July 2018)
Ms Johanna Waterous

Mrs Ruth Wilmott

Mrs Margaret Young

Council Key Investment Projects Working Group
Sir Micholas Bacon {Chairman)

Mr Mark Fane

Damea Mary Keagan

Mr Alastair Muirhead

Mrs Loma Parker

Horticulture Board (reporting to Council)
Sir Micholas Bacon {Chairman)

Mr Alastair Muirhead

Mr James Alaxander-Sinclair

Ms Rosie Atking (re-elected 14 July 2016)
Mr Graham Badman (elected 27 June 2016)
Mr Mick Dunn

Mr Dennis Esplay

Prof. Pater Gregory

Dr Christopher Gray-Wilson

Mr David Haselgrove

Dr Clare Hermans

Mr Jan Pannings

Dr David Ras

Mr Grag Redwood

Lady Xa Tollemache (re-alectad 14 July 2016)
Mr Jon Wheatlay

Registered Charity Number 222878/
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Professional Advisors

Auditors

Grant Thosnbon LUK LLP
Grant Thomton House
Mafton Strael

Euston Square

Lomdan NW1 2EP

Solicitors

Stone King LLP
Boundary House

81 Charerhouse Street
London EC1M 6HR

Bankers

Mational Wesiminster Bank plc
189 Vielona Stresl

Landon SW1E SNB

Investmeni Fund Managers

CCLA Invesimant Management Limiled
Senafor House

B3 Queen Vicloria Streat

London EC4V 4ET

Troy Asset Managemant
Brockfield House
44 Davies Street
London WK 5JA

Roval London Asset Managemen
55 Gracechurch Street
London EC3V OUF

Verilas Assel Managemeni LLP
90 Long Acre

Covenl Garden

London WC2E 8RA

Fulcrum Asset Management LLP
Marble Arch Housa

66 Seymour Street
London
W1H 58T
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